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Abstract

This study evaluates how digital transformation has influenced negotiation-management
efficiency and the governance of dispute-resolution pathways in public healthcare procurement at
the Saudi Ministry of Health through a two-phase comparison aligned with Vision 2030 (pre-
acceleration: 2019-2021; post-acceleration: 2022—-2023), complemented by 2025 indicators of e-
service maturity. Addressing limited empirical focus on the contractual core of public health
procurement negotiation, objections, and grievances the study adopts an explanatory sequential
mixed-methods design (Quant-Qual). Because public contract-level Ministry of Health data on
negotiation duration and dispute-resolution time are unavailable, the quantitative phase relies on
verifiable proxies from official sources: Etimad performance and maturity metrics; published
service-level standards and time windows (SLAs) for tendering and grievance procedures; and
national and sectoral ICT spending indicators for 2019-2023. Descriptive statistics, Welch’s t-tests
(2019-2021 vs. 2022-2023), and linear trend regressions are applied to aggregated series. The
qualitative phase uses documentary analysis of statutory grievance timelines, escalation rules, and
workflow guidance, interpreted against ODR governance principles. Results show a pronounced
post-2021 acceleration in digital enablement and stronger procedural predictability, traceability,
and transparency in objection and grievance pathways, indicating an institutional and governance
shift rather than a purely technical upgrade. In light of the study's findings, the researcher presented

a set of useful and important recommendations.
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